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Washingborough Academy — Literacy Policy

The Washingborough Academy Approach to Literacy

Reading

Vision statement

A good reader at Washingborough Academy will....

Enjoy reading!

Have developed good skills in skimming and scanning, deduction, and
inference.

Be able to identify reading as a relevant skill to use in everyday life.

Be able to use their reading skills to communicate effectively across the
curriculum.

Have access to the school library.

Objectives

Develop pupils’ confidence in reading.

Provide opportunities for children to apply and develop skills and concepts
through a variety of approaches.

Provide situations where children can work collaboratively and alone.
Ensure that specific barriers to learning are identified and targeted.

Provide opportunities to read in real life situations.

Provide children with the opportunity to read and complete reading activities
daily.

To be read daily.

Provide a variety of genres and authors for the children to access.

Curriculum Content and Planning

Reading is taught through a range of approaches including daily reading sessions, class
readings, literacy lessons, and daily fluency lessons focused on a specific skill.

Foundation Stage and Year One

Children are taught to read daily using the reading strand of the Read Write
Inc. programme.

All children spend four days reading the same book which they take home at
the end of the four days. They then move on to a new book for the next 4
days.

During each session, the children focus on a variety of words taken from the
book each day including speedy reading words and red words. For three out
of the four days, the children read the story with a partner, and this is also
read to them by an adult.

On the fourth day, the children will answer comprehension questions about
the book.
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e By the end of the academic year, Year One will be introduced to the Reading
Roundabout approach so they are prepared for a smooth transition into Year
Two.

e Pupils with SEN will participate in reading. Children may receive additional
support through the use of LSAs, resources and differentiated tasks. Please
also refer to the SEN policy.

e Each class has a range of reading resources which are available to all
children. Children are taught how to access these independently in order to
support their learning throughout lessons.

e Interventions for reading are identified through rigorous assessment. Any
gaps which are identified are either targeted through feedback time by the
class teacher or within intervention groups.

Year Two

e Obijectives for planning are taken from the National Curriculum.

e Pupils will be taught in their year groups, by a teacher from their key stage
and will be provided with appropriate learning challenges. Reading
Roundabout is planned to use a range of different genres and resources.

e Reading Roundabout takes place daily and is spread over two weeks. The
children will explore a new text every fortnight. It consists of the following
activities:

e Get Ready — children spend time exploring the vocabulary in the text and
discussing questions set by the teacher.

e First Steps — children read the text and answer a range of questions. They
highlight the vocabulary words from the previous lesson and discuss what
they mean in the context of the text.

e Explore — children re-read the text and are given a chance to explore the text
and the author in more detail.

e Skill Focus (day one) — children re-read the text and will be introduced to a
reading skill, for example, retrieval, and the teacher will model the use of this
skill when reading, looking at some example questions together.

e Skill Focus (day two) — children re-read the text and have the opportunity to
apply the skill taught on the previous day and answer some questions
independently or in a guided group with the teacher.

e The following week, children work independently in their sessions, and this
looks like:

e Mix it up — Children will re-read the text and have a go at answering a range
of comprehension questions independently.

e Follow on (for two days) — children will complete some activities linked to the
text they have read that link to their reading objectives for teacher
assessment.

¢ Independent reading — children have time to explore a range of books,
reading them independently.

e Finishing and feedback — children are given time to work on any feedback or
gaps identified.

e Gaps are identified when teaching and then targeted through subsequent
Reading Roundabout sessions or focus groups.
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e Pupils with SEN will participate in Reading Roundabout. Children may receive
additional support through the use of LSAs, resources and differentiated
tasks. Please also refer to the SEN policy.

e Each class has a range of reading resources which are available to all
children. Children are taught how to access these independently in order to
support their learning throughout lessons.

e Interventions for reading are identified through rigorous assessment. Any
gaps which are identified are either targeted through feedback time by the
class teacher or within intervention groups.

Key Stage Two

e Objectives for planning are taken from the National Curriculum.

e Pupils will be taught in class, usually by their own teacher or a teacher from
that Key Stage and will be provided with appropriate learning challenges.
Reading Roundabout is planned to use a range of different genres and
resources.

e Reading Roundabout takes place daily and is spread over two weeks. The
children will explore a new text every fortnight. It consists of the following
activities:

e Get Ready — children spend time exploring the vocabulary in the text and
discussing questions set by the teacher.

e First Steps — children read the text and answer a range of questions. They
highlight the vocabulary words from the previous lesson and discuss what
they mean in the context of the text.

e Explore — children re-read the text and are given chance to explore the text
and the author in more detail.

e Skill Focus (day one) — children re-read the text will be introduced to a reading
skill, for example, retrieval, and the teacher will model the use of this skill
when reading looking at some example questions together.

e Skill Focus (day two) — children re-read the text and have the opportunity to
apply the skill taught on the previous day and answer some questions
independently.

e The following week, children work independently in their sessions, and this
looks like:

¢ Independent reading — children have time to explore a range of books,
reading them independently.

e Mix it up — Children will re-read the text and have a go at answering a range
of questions independently.

e Follow on (Year Three and Four for two days) — children will complete some
activities linked to the text they have read that link to their reading objectives
for teacher assessment.

e Assessment for Learning (AfL) (Year Five and Six) — teachers will create
questions for the children to answer based on any gaps identified in their
learning. The questions will focus on the skills that the children need to
continue to practise.

e Finishing and feedback — children are given time to work on any feedback or
gaps identified.
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Gaps are identified when teaching and then targeted through subsequent
reading roundabout sessions or focus groups.

Pupils with SEN will participate in Reading Roundabout. Children may receive
additional support through the use of LSAs, resources and differentiated
tasks. Please also refer to the SEN policy.

Each class has a range of reading resources which are available to all
children. Children are taught how to access these independently in order to
support their learning throughout lessons.

Interventions for reading are identified through rigorous assessment. Any
gaps which are identified are either targeted through feedback time by the
class teacher or within intervention groups.

Writing

Vision statement

A good writer at Washingborough Academy will....

Have a positive attitude towards writing and be a confident writer.

Have developed good skills in using high level vocabulary as well as spelling,
grammar and punctuation.

Be able to identify writing as a relevant skill to use in everyday life.

Be able to use their writing skills to communicate effectively across the
curriculum.

Objectives

Develop pupils’ confidence through a range of cross-curricular activities.
Provide opportunities for children to apply and develop skills and concepts
through a variety of approaches.

Provide situations where children can work collaboratively and alone, as
appropriate. They also have access to adults working alongside them,
wherever possible, to tackle any specific barriers to learning that they face.
Use a range of grammatical vocabulary.

Provide opportunities to link the teaching of writing to other subjects, through
themes.

To develop a joined, cursive handwriting style that is clear, legible, and fluent,
and that will free the writer to write, and not worry about letter formation.

To present work in a neat style appropriate to the task.

Presentation of handwriting should be consistent across the whole school.

Curriculum Content and Planning

Objectives are taken from the National Curriculum, and coverage is ensured
through each year group’s long term, medium term and weekly planning.
Across the year, a range of text types are explored — ensuring a mixture of
both fiction and non-fiction writing.
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Gaps are identified when teaching and then targeted through subsequent
lessons.

Pupils will be taught in class, usually by their own teacher, and will be
provided with appropriate learning challenges. Lessons are planned to use a
range of resources and adapted according to the learner’s needs.

A range of stimulus is used to inspire and excite children as writers e.g.,
videos, quality texts, images, and real-life experiences.

Writing always has a purposeful outcome which is linked to real life, giving a
specific audience and purpose.

A word of the week is discussed weekly and displayed within the classroom;
children are encouraged to use these words within their writing.

Common exception words or national curriculum spelling words are referred
to at the beginning of every literacy session through the ‘Tricky Words’ slide.
Key slides are used in all literacy lessons to ensure consistency across the
school.

Active Spelling is taught for 20 minutes every day for Y2-Y6 after completion
of the phonics programme. Any child who has not passed phonics by the end
of Y1 may still participate in Active Spelling each day and will receive phonics
as an additional intervention or may be part of RWI Phonics sessions during
this time — as appropriate to their individual needs.

Children are taught in their own classes for spellings in KS2 and Y2 are
grouped; spelling patterns and common exception/national curriculum words
(where applicable) are practised at home and assessed in school through the
low stake testing the Active Spelling approach allows us to use.

Writing is used, applied, and developed through activities in other areas of the
curriculum.

In the Early Years, writing is also developed through a range of practical
activities and play.

Pupils with SEN will participate in the literacy lesson. Children may receive
additional support through the use of LSAs, resources and differentiated
tasks. Please also refer to the SEN policy.

Each class has a range of literacy resources which are available to all
children. Children are taught how to access these independently in order to
support their learning throughout lessons.

As well as using resources, children are encouraged to write a word three
times on a whiteboard if they do not know how to spell it and then show the
teacher or check a dictionary as this has proved to be a useful strategy for our
children.

Interventions for areas of writing are identified through rigorous assessment.
Any gaps which are identified are either targeted through feedback time by
the class teacher or within intervention groups. These are formed dependent
upon the child’s specific gaps and therefore change weekly.

GPasS is taught daily through Active Grammar sessions in KS1.

GPaS is explicitly taught weekly in KS2 and then targeted daily in literacy
lessons through warm up games and in the children’s writing.
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Handwriting and Presentation

Objectives

Handwriting and high expected standards of presentation should be taught as
a whole class activity.

Children are taught the cursive style of handwriting from February of Y1
through to Y6. Prior to this, children are taught how to accurately form and
print each of their letters.

The only time children may print their words after transitioning to the cursive
style is when they are in spelling sessions. This is a particularly useful
strategy for children in Y6 as they prepare for their SATSs.

Attention is taken to posture and seating arrangements. Children who write
with their left-hand face particular difficulties and teachers need to be aware of
this.

Dates are written on the right-hand side and a title, in the form of a learning
intention, is written underneath to the left-hand side of the page; both are
underlined.

Long dates are written in learning journals and science books. Short dates are
written in reading journals, phonics books and maths books.

When practising handwriting in KS1, the children should leave a space
between each line of writing. In KS2, children should not leave a line. Towards
the end of KS1, teachers should be training children to write on each line to
prepare them for KS2.

When mistakes are made, children are encouraged to use a ( )x or the errors
are rubbed out carefully, using a rubber.

All teachers have a responsibility to encourage high standards of presentation
in all books. Children have jotters for note taking.

When children are secure in the use of cursive script and their application of
this is consistent, their books will be shared at team meetings to decide
whether the child can move onto the handwriting extension activities which
focus on developing the automaticity and speed of writing — often calculating a
words per minute speed.
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Assessment — please see Washingborough Academy’s
Assessment policy.

Monitoring and Moderation

Reading and writing are moderated three times per year.

This moderation takes place within teams, across teams and key stages, and
across other schools where appropriate.

Work scrutiny is carried out by SLT and curriculum leaders regularly
throughout the year (See M&E).

Marking and Feedback

AfL feedback sessions ensure that effective feedback and support is given by
teaching and support staff. If supporting children in an intervention group,
LSAs initial and ‘RAG’ any work, which communicates to the teachers the
depth of children’s understanding.

Teachers use the school’s feedback codes when marking children’s work.
Feedback codes are displayed in each classroom.

When a child is expected to action a comment, a speech bubble is used, and
then children use a green pen to correct their work.

Spelling corrections may be placed in the margin by the teacher e.g. 1 x sp. A
maximum of 3 spelling corrections should be picked up on in one piece of
work.

Stars are drawn when a teacher writes a positive comment about a child’s
work.

Handwriting practice should not be ticked. Handwriting is marked alongside
the child where incorrect letter formation is identified, the teacher models
correct formation, and the child corrects the letter.

Related Policies

Assessment Policy

Teaching and Learning Policy
Marking Policy

SEN policy



